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PROLACTO Lacticínios de São Miguel S.A. is dedicated to the production of dairy products and their derivatives, 
and its corporate principles policy is as follows: 

 

 

I. Commitment of the Managing Director 

 

II. Vision, Mission, and Values 

 

III. Our Corporate Principles 

 

1. Guarantee of product quality and safety 

2. Nutrition, health, and well-being 

3. Leadership and personal responsibility 

4. Health and safety at work 

5. Supplier and customer relations 

6. Agriculture and rural development 

7. Environmental sustainability 

8. Water 

 
 

IV. Final Notes
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I. Commitment of the Managing Director 

 
PROLACTO's corporate pr inc ip les are the foundat i on on which our  ent i re  bus iness cu l ture is  based on  

and are re f lec ted in  the way we re la te to  a l l  our  s takeholders.  S ince day one,  we have bui l t  our  act iv i ty  

based on the fundamenta l  pr inc ip le  t hat  in  order  to  guarantee long- t erm success not  on ly  for  ou r  

shareholders  but  a lso for  a l l  our  employees and the communi ty  in  which we operate,  we  must  not  on l y  

comply wi th  a l l  appl icable legal  requi rements and  ensure that  our  act iv i ty  is  susta inable,  but  we  mus t  

a lso generate s ign i f icant  va lue for  the communi ty .  

We bel ieve in  the impor tance of a  s t rong compl iance cu l ture,  such as the one we have deeply  rooted in  

our  company and our  corporate pr inc ip les,  and a l so bel ieve in  be ing  wel l  def ined and  cont inu ing t o  

a lways evolve and adapt  to  a  changing wor ld .  

Our  corporate pr inc ip les re f lect  th is  commitment ,  whi le  safeguard ing the t rust  p laced in  the PROLACTO  

brand.  Our  in ternal  ru les not  on ly  ensure s t r ic t  compl iance wi th  the law,  but  a lso guide our  act ions  when  

leg is la t ion is  more permiss ive or  when there are no appl icab le legal  prov is ions in  p lace whatsoever .  

As Managing Di rector  o f  PROLACTO, I  am commit ted to  ensur ing that  the ent i re  company is  managed 

in  accordance wi th  these pr inc ip les,  and I  ask and expect  a l l  employees to  adhere to  and respect  them 

as wel l .  

 

II. Vision, Mission, and Values 

 
PROLACTO operates accord ing to  i ts  bus iness p r inc ip les (miss ion,  v is ion,  and va lues)  which are  

re f lec ted in  i ts  cu l ture:  

Vision 

An innovat ive and in ternat ional ly  renowned company wi th  s t rong local  connect ions that  is  managed by  

a team of  enterpr is ing profess ionals .  

 
Mission 

To set  a  go ld s tandard and be recognised as a specia l ised producer  of  indust r ia l  da i ry -based  

ingredients ,  to  be d i f ferent ia ted and innovat ive,  and to  cons is tent ly  produce h igh per formance so lu t ions.  

 
Values 

•  H igh levels  o f  indust ry  excel lence (Nest lé  Young Chi ld  Nutr i t ion her i tage)  

•  Autonomy and empowerment  

•  Zero losses 

•  Zero acc idents  

•  Env i ronmenta l  awareness 

•  Communi ty  invo lvement  (key par tner  in  the loca l  economy)  

 

 

III. Our Corporate Principles 

 
1. Assurance and product safety 

 
The name PROLACTO represents  a  guarantee on the in ternat ional  market  that  the products  

manufactured are safe and of  the h ighest  qual i ty  s t andards .  



 
 

 

 

 
PROLACTO LACTICÍNIOS 

DE SÃO MIGUEL S.A 

CORPORATE PRINCIPLES 
POLICY 

 

PRO1008.00 

Integrated Management System 
(IMS) 

 

Page: 3/7 

 

 

We are commit ted to  ensur ing that  our  customers never  need to quest ion the safety  o f  a  product .  

Our  Qual i ty  Pol icy  summar izes the essence of  our  pass ion for  excel lence:  

-  Generate t rust  by of fer ing products  that  meet  our  c l ient  expectat ions and preferences.  

-  Comply  wi th  a l l  in terna l  and external  requi rements in  terms of  regulat ions,  safety ,  and qual i ty .  

Qual i ty  is  a  commitment  for  a l l  o f  us.  

We cont inuously  chal lenge ourse lves  to  improve in  order  to  achieve the  h ighest  qual i ty  s tandards.  We  

mainta in  the same h igh qual i ty  and safety  s tandards in  a l l  the products  we manufacture,  regard less of  

the count ry  they are dest ined for .  

We ensure the supply  o f  h igh qual i ty  products  through out  our  Qual i ty  Management  System.  

 

2. Nutrition, health, and well-being 
 

We aim to contr ibute to people 's  qual i ty  o f l i fe  every day and a l l  over the wor ld  by producing excel lent  

ingredients  to  make food and beverages opt ions tast ier  and heal th ier ,  and by encouraging a heal th ier  

l i fes ty le .  

Focused on th is  commitment  to nut r i t ion ,  heal th ,  and wel lness,  we work every day to  of fer products  wi th  

h igh nut r i t ional  va lue whi le  improv ing the i r  taste.  

3. Leadership and personal responsibility 
 

Our success is  based on our  employees.  We t reat each other  wi th  respect  and d ign i ty ,  and we expect  

every one of  our  employees to  foster  a  sense of  personal  responsib i l i ty .  We only  recru i t competent  and 

mot ivated people who respect  our  core  pr inc ip les and va lues.  We  prov ide equal  oppor tun i t ies  fo r  

development  and career  progress ion,  protect  our  employees´  pr ivacy,  and do not  to lerate any  form of  

harassment  or  d iscr iminat ion.  

The management  and leadership pr inc ip les we promote in ternal ly  descr ibe the cu l ture and core va lues  

we expect  our  people to  uphold,  as  wel l  as  the at t r i butes needed for  success  in  the per formance  of  the i r  

dut ies.  

The code of  conduct  we fo l low speci f ies min imum, non -negot iab le  s tandards in  key areas,  inc lud ing  

compl iance wi th  the law,  conf l ic t  o f  in terest , compet i t ive and fa i r  deal ing pract ices,  br ibery ,  corrupt ion,  

d iscr iminat ion and harassment ,  and in tegr i ty .  We are commit ted to  act ing wi th  in tegr i ty  in  a l l  s i tuat ions,  

and we act ive ly  foster  th is  same sp i r i t  in  our  people.  

Our  human resources po l icy  a ims to  foster  heal thy and pos i t ive at t i tudes such as mutual  respect ,  t rust,  

and t ransparency in  in terpersonal  re la t ionships,  and seeks to  encourage  f ree communicat ion  and co -

operat ion.  We bel ieve that  our  long- term success depends on our  ab i l i ty  to  a t t ract ,  develop,  protect , 

and reta in  the best  people.  

We respect  a l l  labor  convent ions re la t ing to  worke rs '  r ights  and do  not  to lerate  d iscr iminat ion of  any  

k ind,  whether  based on or ig in ,  nat ional i ty ,  re l ig ion,  race,  gender ,  age,  or  sexual  or ientat ion,  nor  do we  

condone verbal  or  phys ica l  harassment  o f  any k ind.  

We defend our  employees '  f reedom of  assoc iat ion and recognize the i r  r ight  to  co l lect ive negot ia t ion 

through t rade unions or  any other  form of  assoc ia t ion.  

 
 

4. Health and safety at work 
 

We are fu l ly  commit ted to  prevent ing acc idents ,  in jur ies,  and occupat ional  d iseases and to  protect  our  

employees,  serv ice prov iders ,  and th i rd  par t ies invo lved in  the va lue chain.  

Our  occupat ional  heal th  and safety  po l icy  establ ishes safety  as a top,  non -negot iab le  pr ior i ty .  We 

recognize and requi re everyone to  take an act ive role  in  promot ing a safe and heal thy env i ronment ,  and 

we promote heal th  and safety  awareness and t ra in ing to  our  employees,  serv ice prov iders,  and other  

people re la ted to  or  invo lved in  our  act iv i t ies  by set t ing the h ighest  s tandards in  these mat ters .
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5. Supplier and customer relations 
 

We requi re our  par tners,  suppl iers ,  serv ice prov iders and the i r  employees to  demonstrate honesty ,  

in tegr i ty ,  and fa i rness  and to  agree to  our  non-negot iab le s tandards.  L ikewise,  we make  th is  same  

commitment  o f  s imi lar  conduct  to  our  c l ients .  

Our  suppl ier  code sets  a  min imum of  s tandards  of  conduct  which we ask our  par tners ,  suppl iers ,  serv ice  

prov iders  and the i r  employees to meet  and  agree wi th .  Th is  code inc ludes requi rements such as 

bus iness in tegr i ty ,  susta inable  operat ional  and agr icu l tura l  pract ices,  labor  s tandards  and  

env i ronmenta l ,  heal th ,  and safety  pract ices.  

6. Agriculture and rural development 
 

We act ive ly  cont r ibute to  the  development  of  the  ag r icu l tura l  product ion,  the soc ia l  and economic s tatus  

of  producers,  loca l  communi t ies , and product ion systems,  wi th  the a im of making them more  

env i ronmenta l ly  susta inable.  In  order  to  make sure that  our  factory  is  suppl ied wi th  raw mater ia ls  

compet i t ive ly  and in  accordance wi th  the requi red qual i ty  and safety  spec i f icat ions:  

•  We are dedicated to accompanying mi lk  producers c lose ly ,  suppor t ing them in the development  

of  susta inable agr icu l tura l  pract ices and systems that  cont r ibute to  long - term product ion  

ef f ic iency.  

•  We suppor t  the use of  new technologies and advances in  agr icu l tura l  sc iences when the i r  e f fects  

have a pos i t ive in f luence on food safety ,  the env i ronment ,  agr icu l tura l  pract ices,  and product ion 

ef f ic iency.  

 

7. Environmental sustainability 
 

We are commit ted to  us ing env i ronmenta l ly  susta inable bus iness pract ices.  At  a l l  s tages of  our  supply  

chain,  we s t r ive to  use natura l  resources ef f ic ient ly  favor ing the use of  renewable and susta inably 

managed sources,  and we a im to  achieve Zero Waste.  

We cont inual ly  invest  in  improv ing our  env i ronmental  per formance.  We take a product  l i fe cyc le  approach 

invo lv ing our  s takeholders  f rom mi lk  producer  to  c l ient  min imize the env i ronmenta l  impact  o f  our  

products  and act iv i t ies .  Our four  pr ior i ty areas are wa ter ,  agr icu l tura l  raw mater ia ls ,  process ing and  

d is t r ibut ion of  our  products  and packaging.  We bel ieve that  env i ronmenta l  per formance is  a  shared 

responsib i l i ty  and requi res the cooperat ion of  a l l  segments of  soc ie ty .  We are determined to  cont inue 

our  journey wi th in  our  sphere of  in f luence.  

8. Water 
 

We are commit ted to  the susta inable use of water  and to  the cont inual  improvement  of  water  

management .  We recognize the fact  that the wor ld  faces a growing chal lenge wi th regard to  water  

(supply)  ava i lab i l i ty  and that  the responsib le  management  of  the p lanet 's  resources by a l l  users is  an  

absolute necess i ty .  

Water  is  a  resource to  which PROLACTO pays par t icu lar  a t tent ion.  Our  commitment  to  water  def ines  

our  pr ior i t ies  and object ives regard ing  a responsib le  use  of  i t .  We are fu l ly  commit ted to :  reduce the  

amount  o f  water  used in  our  operat ions,  ensur ing  that  our  act iv i t ies  respect  loca l  water  resources,  

ensur ing that  the water  we  d ischarge in to  the env i r onment  is  c lean,  invo lv ing our  suppl iers ,  par t icu lar l y  

our  farmers,  promot ing water  preservat ion,  and reaching out  to  other  sectors  of  soc iety  by ra is ing  

awareness of  the issue of  water preservat ion and the impor tance of  access to  water . We a lso cont rol  

and improve the ef f ic iency  of  water  use  through  specia l is ts  in  wat er  r esources management .  We  

recognize the r ight  o f  a l l  people to  have access to  c lean water  in  order  to  meet  the i r  bas ic  needs.  
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IV. Final Notes 
 

PROLACTO's corporate pr inc ip les are mandatory  for  a l l  company employees to  comply wi th  and ar e 

in tegrated in to  our  bus iness p lan,  audi t  repor t ing,  and per formance evaluat ion.  The corporate pr inc ip les  

are associated wi th  speci f ic  po l ic ies and reference codes that  br ie f ly  descr ibe our  compl iance 

procedures.  

PROLACTO's compl iance wi th  the corporate p r inc ip les may be regular ly  audi ted by in ternal  audi tors,  

and the i r  compl iance wi th  respect  to  human resources act iv i t ies ,  safety ,  heal thy env i ronment ,  and  

bus iness in tegr i ty  is  regular ly  assessed.  The  f ind ings and recommendat ions  are repor ted to  

PROLACTO's genera l  management .  

 

 
Pela PROLACTO - Lacticínios de São Miguel, S.A. 

 
Lagoa, 31 de outubro de 2018 

 

Assinatura 
 

Oscar Criado del Rey, 
General Manager 
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