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PROLACTO Lacticínios de São Miguel S.A. is dedicated to the production of dairy products and their derivatives, 
and its human resources policy is as follows: 

 
 

1. Introduction 

 
At PROLACTO we recognize that  our  employees are the key to  our  success.  Noth ing can be achieved 

wi thout  the i r  involvement  and suppor t .  

Th is  document  presents  the guide l ines that  act  as a bas is  for  our  human resources management .  The 

management  and leadersh ip  pr inc ip les insp i re a l l  PROLACTO employees in  the i r act ions and in the ir  

re la t ionship  wi th  others.  The corporate pr inc ip les  re fer  to  a l l  the bas ic  pr inc ip les  that  PROLACTO  

defends and seeks to  respect  in  a l l  i ts  act iv i t ies .  

The implementat ion of  th is  po l icy  shal l  take in to  cons iderat ion the laws of  the loca l  work  market ,  

in ternat ional  t rends in  people management ,  the  spec i f ic  context  o f  the company and common  sense.  

This  po l icy  shal l  a lso be  respected in  a l l  c i rcumstances and can  be summar ized  in  the  fo l lowing  

sentence:  At  PROLACTO we put  people at  the center  o f  everyth ing we do.  

 
2. Shared Responsibility 

 
Managers are pr imar i ly  responsib le  for  develop ing an env i ronment  where people are commit ted to the ir  

work and to  g iv ing the i r  best  to  ensure the company  success.  

Managers are responsib le  for  a l l mat ters  re la ted to the employees under  the i r  in f luence, wi th in  the l imi ts  

set  by the po l ic ies and pr inc ip les,  and are commit ted to  act ing as the f ina l  dec is ion maker(s) .  

At  th is  leve l ,  the  human resource’s  s t ructure suppo r ts  the managers in  establ ish ing  the bus iness  needs 

and def in ing the cor responding requi rements for  employees.  

In  th is  sense,  the miss ion of the HR Depar tment  and of  each funct ional  team is to  suppor t  the managers 

in  achiev ing bus iness resul ts  by opt imiz ing the per formance of  our  employees and thus ensur ing 

exemplary  work ing condi t ions.  

 

3. Being part of PROLACTO 
 

The long- term success of  the company  depends on  i ts  ab i l i ty  to  a t t ract ,  re ta in ,  and develop  employees  

who are capable of  ensur ing cont inu i ty  and susta inab le growth.  This  is  a lso the main responsib i l i ty  o f  

a l l  managers.  

PROLACTO's po l icy  is to  h i re  employees wi th  pos i t ive at t i tudes and appropr ia te profess ional  sk i l ls that  

a l low them the oppor tun i ty  for  long - term development  in  the company.  In  th is  sense,  i t  is  essent ia l  t o  

ensure that  there is  a  s t rong a l ignment  between the candidate 's  va lues and PROLACTO´s cu l ture.  

Only  those candidates wi th  proper  at t i tudes,  re levant  exper iences,  and absolute  a l ignment  wi th  the 

PROLACTO pr inc ip les are cons idered  in  the  se l ect ion and recru i tment  process.  The candidate´s  

nat ional i ty ,  re l ig ion,  race,  gender ,  mani fest  spec ia l  needs,  sexual  or ientat ion,  or  age wi l l  not  be dec id ing  

factors  whatsoever  in  th is  process.  

A l though there are spec i f i c  too ls  to  improve the se lect ion and recru i tment  process,  the dec is ion to  h i re  

a  candidate remains in  the hands of  the Depar tmen t  Head and Genera l  Management ,  wi th  th is  dec is ion  

be ing suppor ted by the Human Resources team.  

 
4. Working and Employment Conditions 

 
PROLACTO is  commit ted to guaranteeing a l l  employees good work ing condi t ions,  a safe and heal thy  

env i ronment ,  and f lex ib i l i ty  that  a l lows for  a  bet ter  work - fami ly  ba lance.  
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As such,  we seek to  prov ide f lex ib le  work ing  condi t i ons wherever  poss ib le  and enco urage our  employees  

to  take outs ide in terests ,  par t icu lar ly  in  the communi ty .  

In  para l le l ,  managers are responsib le  for  heal th  and safety  wi th in  the i r  area of  responsib i l i ty  and are  

encouraged to  develop the i r  sk i l ls  in  th is  area.  

PROLACTO's commitment ,  however ,  goes beyond its  own employees.  PROLACTO cares about  a l l  the 

people who work ins ide or  outs ide i ts  fac i l i t ies  in  contractual  ob l igat ions,  such as serv ice prov iders.  We 

a im to  ensure that  these ind iv iduals  a lso adopt  app ropr ia te  work ing measures.  

We bel ieve that  a l l  these  condi t ions are essent ia l  to  bu i ld  a  heal thy  and thr iv ing re la t ionship  that  i s  

based on t rust  and respect  for  employees.  

We do not  to lerate any form of  harassment  or  d is cr iminat ion.  Therefore,  managers are  commit ted t o  

bu i ld ing and mainta in ing an env i ronment  o f  mutual  trust  wi th  the i r  teams.  Human Resources,  for  i ts par t,  

va lues d ia logue and seeks to  ensure that  the vo ices of  the employees are a lways heard.  

 
5. Total Remuneration 

 
Att ract ing new ta lent  and keep ing current  employees is  not  just  about  the remunerat ion and benef i ts  

that  PROLACTO prov ides.  Other  aspects  are equal ly  impor tant ,  inc lud ing:  the t rust  that  employees p lace  

in  the PROLACTO name,  the re la t ionships establ ished wi th  managers and co l leagues,  t he recogni t ion ,  

and the par t icu lar  exper ience of  work ing for  a  g lobal and d iverse company,  and oppor tun i t ies for  learn ing  

and growth.  The above-ment ioned factors  compr ise the Tota l  Compensat ion rece ived.  

PROLACTO, therefore,  contemplates f ixed remunerat ion,  var iab le remunerat ion,  benef i ts ,  oppor tun i t ies 

for  growth and personal development  and work -fami ly  ba lance as the key e lements that def ines  

remunerat ion.  

In  a  company where an  h igh per formance cu l ture  i s  to  be developed,  these  e lements must  be  a l igned 

wi th  what  is  va lued by  employees,  demonstrat ing PROLACTO's commitment  to  prov id ing each one wi th  

the oppor tun i ty  to  grow,  evolve,  and cont r ibute.  

Tota l  Remunerat ion must  be establ ished wi th in  the soc ia l  and legal  f ramework of  each country ,  

respect ing the appl icab le co l lec t ive  agreements.  I t  i s  the responsib i l i ty  o f  each  manager  to  propose the  

remunerat ion of  the i r  employees  wi th in  the  f ramework of  the company 's  po l icy .  A l l  employee s must  be  

c lear  about  the i r  spec i f ic  s i tuat ion in  terms of  remunerat ion and benef i ts ,  i f  necessary,  wi th  the suppor t  

o f  HR,  in  order  to  communicate cor rect ly ,  c lear ly ,  and wi th  suf f ic ient  t ransparency.  

 
6. Training and Learning 

 
Learn ing is  a  fundamenta l  par t  o f  PROLACTO's cu l ture.  As such,  a l l  employees are  constant ly  

encouraged to  constant ly  update the i r  knowledge a nd sk i l ls  set .  

The company determines the t ra in ing and development  pr ior i t ies .  The responsib i l i ty  for  t ransforming 

these in to  act ion is  shared between employees,  managers,  and Human Resources.  

Exper ience and on- the- job t ra in ing are the main learn ing too ls .  Managers are responsib le  for  gu id ing  

and coaching employees so that  they can succeed i n  the i r  da i ly  funct ions and act iv i t ies .  

 At  PROLACTO, the impor tance of  cont inuous imp rovement  is  recognized,  as wel l  as the  shar ing of  

knowledge and  

ideas.  Latera l  profess ional  development ,  shar ing of  responsib i l i t ies ,  and development  of  funct ional  

teams are encouraged pract ices,  a s these pract ices prov ide addi t ional  sk i l ls ,  enr ich work content ,  and  

increase accountabi l i ty .  

PROLACTO seeks to  of fer  a  wide range of  t ra in ing act iv i t ies  and methodologies to  suppor t  learn ing and  

growth for  a l l .  

 
7. Performance, Development, and Talent Management 

 
At PROLACTO, a h igh-per formance cu l ture is  suppor ted by d i f ferent ia ted rewards and  employe e 
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development .  To achieve  ind iv idual  and  bus iness goals ,  i t  is  cr i t ica l  to  ass ign  c lear  and  chal lengin g  

responsib i l i t ies and ensure that  employees are aware of  how the i r  work im pacts  PROLACTO's resul ts .  

Managers and employees work together  to  ensure that  chal lenging ob ject ives are set  and are evaluated 

throughout  the year ,  thus a l lowing managers to  recognize employees and fo l low up on any  

underper formance issues.  

Employees receive feedback regular ly  on the i r  per f ormance and career  goals  through a var ie ty  o f  too l s  

and processes,  inc lud ing the Per formance Management  and evaluat ion process.  Each manager  i s  

expected to  dedicate the necessary t ime needed to  moni tor  the object ives and regular  t ra in ing of  the i r  

employees throughout  the year .  

Each employee,  suppor ted by h is /her  l ine manager ,  is  responsib le  for h is /her  own profess ional  

development .  Everyone is  encouraged to  express the i r  career  goals  and expectat ions in  an open 

d ia logue.  Our  a im is  to re ta in  and mot ivate employees by of fer ing at t ract ive but a lso rea l is t ic  career  

moves to  the best  o f  our  poss ib i l i t ies  and means,  and  a l lowing them to develop the i r  sk i l ls  on the long 

term.  

Promot ions are based on per formance and suppor ted by resul ts  and overa l l  behavior .  PROLACTO  i s  

commit ted to  develop ing success ion p lans,  thus ensur ing that  there is  a  s t rong pool  o f  successors ready 

to  respond to  fu ture needs.  

We are commit ted to  prov id ing condi t ions that  suppor t  d ivers i ty  and gender  ba lance and  channel ing  

ef for ts  to  remove barr iers  to  career  progress ion by develop ing a more f lex ib le  work ing env i ronment .  

HR suppor ts  the implementat ion of  the necessary too ls  and encourages managers to  cont inuously  

develop the i r  people and teams.  

 
8. Working Relations 

 

S ince i ts  foundat ion,  PROLACTO has  been bui ld ing  a cu l ture based on  t rust ,  mutual  respect ,  and open  

d ia logue.  PROLACTO and a l l  i ts  employees  work  da i ly  to  develop  and mainta in  pos i t ive personal  

re la t ionships.  

PROLACTO not  on ly  d efends the  f reedom of  assoc i at ion of  i ts  employ ees and  the ef fect ive  recogni t ion  

of  the r ight  to  co l lect ive bargain ing,  but  a lso ensu res that  d i re ct  communicat ion is  estab l ished  in  the  

workp lace.  A l though d ia logue wi th  t rade un ions and other  co l lec t ive s t ructures is  essent ia l ,  th is  does 

not  rep lace the c lose re la t ionship that  is necessary to  be mainta ined in  the management of  our  

employees.  

In  the sp i r i t  o f  cont inuous improvement ,  we encourage two  ways of  open d ia logue wi th  our employees 

that  go beyond the t rad i t ional  aspects  of  co l lect ive  negot ia t ion in  order  to  share knowledge and jo in t ly  

f ind oppor tun i t ies re la ted  to  impor tant  issues such  as Creat ing Shared  Value,  heal th  and safety  in  the  

workp lace,  and our  concern for  the env i ronment .  

PROLACTO and the employee representat ives seek to  make a l l  necessary ef for ts  to  develop fa i r  and 

const ruct ive d ia logues,  to  overcome d i f f icu l t ies ,  and to  implement  susta inable agreements.  

 
9. Changing Organisation 

 
The Human Resources management  descr ibed in  t h is  document  requi res and suppor ts  an  organizat ion 

that  is  "on the move" .  

PROLACTO is  commit ted t o  cont inue  i ts  journey  t owards the creat ion  of  f lex ib le  s t ructures wi th  the  

fewest  leve ls  of  cont ro l ,  a l lowing  employees to  develop,  to  increase  ef f ic iency,  and  to  fac i l i ta te  the 

implementat ion of  the management  and leadersh ip  pr inc ip les.  

Fewer leve ls  of  cont ro l  a l low greater co -operat ion between co l leagues.  The organizat ion,  in  turn, 

becomes more f lex ib le  and more accountable.  In  fact ,  i t  suppor ts  today 's  and tomorrow's  bus iness  

requi rements for  an ag i le ,  innovat ive,  and more compet i t ive com pany.  

These bel ie fs  insp i re  us to  create an env i ronment  that  puts  the focus not  on ly  on ind iv idual  responsib i l i t y  

and autonomy,  but  a lso on the wi l l ingness  to  suppor t  o thers and develop mul t id isc i p l inary  teams towards  



 
 

 

 

 
PROLACTO LACTICÍNIOS 

DE SÃO MIGUEL S. A. 

HUMAN RESOURCES 
POLICY 

 

PRO1007.00 

Integrated Management System 
(IMS) 

 

Page: 4/6 

 

 

in terna l  cooperat ion.  

 A dynamic organ izat ion creates a c l imate of  innovat ion and a l lows people to  th ink f rom d i f ferent 

perspect ives.  At  PROLACTO, we encourage people to  take r isks.  Mis takes may happen,  but  there i s  

a lways a wi l l ingness to  correct  and learn f rom them.  

At  PROLACTO, we seek to combine the brand s t rength of  a  g lobal  company wi th the creat iv i ty  and 

knowledge of  a  loca l company.  As a resu l t , employees can have great in f luence every day and explore 

the i r  long- term potent ia l ,  a l l  whi le  be ing dr iven by  cont inuous coaching and a  co l labo rat ive approach  

among managers  and peers.  

 
Pela PROLACTO - Lacticínios de São Miguel, S.A. 

 
Lagoa, 31 de outubro de 2018 

 

Assinatura 
 

Oscar Criado del Rey, 
General Manager 
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